VCSE Network Meeting – Minutes Date: 26 November 2025
Time: 10:57–12:03 Venue: Microsoft Teams
Chair: Cat Bradshaw (Service Manager – Smile Foundation) Source Transcript:
Welcome & Introductions
Cat welcomed attendees and noted apologies. As Kerry was in another meeting, Cat chaired today’s session. Light introductory conversation took place as participants joined.
Minutes & Actions from Previous Meeting
· No outstanding actions were reported from the previous meeting.
· No amendments requested.

Organisational Updates
Alzheimer’s Society – Elaine Agar
· Busy period approaching as families may observe changes in relatives over Christmas.
· Shared a new safety leaflet on emollient creams, created jointly with Humberside Fire & Rescue, due to recent fire deaths linked to their flammability.
· Leaflet now being distributed widely including safeguarding board meetings.

Good Neighbours – Emma Mottershaw
· Recent referrals in Pocklington and Hedon areas; volunteers urgently needed.
· Types of requests vary from prescription pickups to household tasks.
· Emma and Carol attending Westminster after being shortlisted for a national Men in Sheds Special Recognition Award.

Dementia Forward – Ellie Clayton
· Launching the first Forward Voices Group in Harrogate to shape dementia awareness and support services.
· Intention to expand to areas including York, Craven, Selby and others.
· Covers Pocklington area in East Riding; works alongside Alzheimer’s Society.
· Smile Foundation Community Development – Jaydon Nolan
· New Community Development Officer covering Beverley and Holderness.
· Keen to arrange introductory visits with local organisations.



Smile Foundation Data Team – Emma Andrews
· Development of a social housing dashboard for East Riding underway.
· Includes housing stock, population data, crime rates and area profiles.
· Aiming to add East Riding Council’s housing stock data pending approval.
· Data support sessions available for organisations needing help with collection or analysis.
· Themes from workshops included the need to simplify data collection and demystify Theory of Change.
 Public Health / Insight – Brian Pickles
· Dashboard offers wide strategic value including PCN information and community asset mapping.
· Emphasised usefulness for funding bids and understanding local needs.
Humberside Fire & Rescue – John Scott
· New manager for East Riding Prevention Team.
· Oversees home fire safety visits and multi-agency prevention work.
· Open to joint communications or awareness raising.
Community Transport Update – Bridlington Local Community Lift: Jane Evison
Background
· High levels of missed hospital appointments (DNAs) across East Riding; transport is a major cause.
· Bridlington shows significantly above-average DNAs, partly due to:
· appointments spread across Scarborough, York, Hull, Malton
· low household car ownership
· inadequate early-morning public transport
· high deprivation indicators.
Actions Taken
· A small working group formed: ERYC, Smile, Healthwatch, ICB partners and Scarborough/York Hospitals.
· Identified issues with the Healthcare Travel Cost Scheme, which is:
· little-known, complex, retrospective, and underused (only ~£1,000 claimed in a year).


Bridlington Local Community Lift (BLCL)
· A new volunteer car scheme operated by Beverley Community Lift.
· Aim: Support residents who cannot access MediBus, Heart Bus, or public transport.
· Seeking 10 volunteer drivers to launch.
· Drivers reimbursed 45p per mile and supported with DBS and insurance guidance.
· Funding secured from ER Round Table, Lord Feoffees; further bids ongoing.
· Publicity materials expected shortly; distribution help requested from the network.
Next Steps
· Continued recruitment drive.
· Explore hospital appointment clustering for efficiency.
· Consider applying similar model to other areas if pilot successful.
5. Workshop Feedback – VCSE Skills & Capacity Building : Cat Bradshaw
Three workshops delivered across Driffield, Brough and Beverley, themed around:
· Digital presence & online safety
· Health & inclusion (EDI)
· Collaboration across the VCSE sector
· Data & Theory of Change
Key Barriers Identified
· Leadership capacity and volunteer shortages
· Lack of data-sharing agreements
· Poor communication and confusing acronyms
· Competition for funding and volunteers
· Duplication of services
· Digital exclusion and lack of confidence
· Limited training and awareness about existing support
Sector Identified support needs
· Funding stability
· Better access to training (including bid writing, EDI, neurodiversity, safeguarding, trustee recruitment)
· Shared resources and platforms
· More face-to-face opportunities
· A shared digital system for cross-organisation communication
· Support for community development as a professional role
· Apprenticeship routes for young people into VCSE careers

Housing & Community Data Dashboard Demonstration: Emma Andrews
A live walkthrough of the new East Riding Social Housing Dashboard:
· Combines Smile data, census data, ONS data and local intel
· Interactive mapping across Wards, PCNs, MSOAs and postcodes
· Shows housing types, rent averages, population profiles, crime, economic activity, disability prevalence, transport access and community assets
· Designed to support funding bids, strategic planning, and local insight
· Will be shared with the VCSE once final feedback incorporated.
Link to the Housing dashboard > Microsoft Power BI
Any Other Business
· Reminder: Permissions for dashboard access will be corrected before wider release.
· Discussion on flu vaccination season – encourage beneficiaries to attend.
· Next steps include prioritising workshop themes and identifying what support the VCSE network wants next.
8. Date of Next Meeting
· No December meeting due to Christmas period.
· January date to be confirmed and shared in the minutes 28th January 2026
Cat thanked everyone for attending and closed the meeting.


