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Meeting Minutes
	Venue: Junction, Goole, Paradise Place, Goole, East Riding of Yorkshire, DN14 5DL
Date: Tuesday 24th February 2026  / Time: 13:00-15:00
Next Meeting: Tuesday 31st March 2026

	Attendance
	Jessica Sharp, HEY Smile Foundation, Jessica.sharp@heysmilefoundation.org
	Carole Johnson, HWRCC, carole.johnson@hwrcc.org.uk

	
	Kerri Harold, HEY Smile Foundation, Kerri.harold@heysmilefoundation.org
	David Damary-Thompson, New Life Support, David.damary-thompson@revivechurch.co.uk

	
	Lucy Skipworth, Health Tree, Lucy.skipworth@nhs.net
	Janet O’Toole. The Moorlands, janet@moorlandscharity.org.uk

	
	Jane Evison, EYCT Community Transport , jane.evison@eyct.co.uk
	Dawn Theaker, Carers Connect Goole, carersconnectgoole@outlook.com

	
	PCSO 7704 Katie Hart, Humberside Police, katie.hart@humberside.police.uk
	Elisha Holt, HEY Volunteering, elisha@heyvolunteering.co.uk

	
	Tracey Lister, Red Cross, traceylister@redcross.org.uk
	Thomas Waring, Two Ridings Foundation, twaring@tworidingscf.org.uk

	
	Lisa Johnson, HEY Mind, ljohnson@heymind.org.uk
	Dr. Michael Nieto, Howden & District Rotary, drm63722@gmail.com

	
	Tracy Petersen, ERYC, tracy.petersen@eastriding.gov.uk
	

	
	Debbie Foster, ERYC, Debbie.j.foster@eastriding.gov.uk
	

	
	Tony Bundre, Goole Men in Sheds, tgburndred@gmail.com
	

	

	Apologies
	Susie Bovill, Home Start 
	Dan Rothery, HEY Smile Foundation

	
	Joanne Fountain, Youth Justice Service
	Simon Himsworth, Age UK

	
	Jez Hartley, Active Communities ERYC
	Gemma Jennison, Community Vision

	
	Georgina Petty, FOWP & RSPCA
	Lisa Wilson, Co-Op

	
	Kevin Flynn, GTC & Goole Civic Society
	Anthony Hurd, HEY Smile Foundation

	
	Laura Burley, ERYC
	Kristina Richardson, ERYC

	
	Elizabeth Wynne, ERYC
	Kerry, FIG 

	
	Mark Penn, Help the Homelezz
	Leigh Johnson, ERYC 


	Agenda Item
	Notes
	Actions

	1. 
	Welcome Led by Chair (No chair present, Jess & Kerri HEY Smile facilitating)
	 N/A

	2. 
	HEY Smile Update – Our Role & The Bigger Picture
Smile provided an update on our role within Together for Goole. Kerri shared the collective model used in other areas, which was agreed as the best approach moving forward.
Key agreements:
· Bi-monthly face-to-face meetings starting in March
· A rolling chair model
· Collaboration with Dan from Inclusion Health on thematic sub-groups around homelessness and health (Dan will attend the March meeting to share details)
· A six-month trial of this approach, followed by a review
A Teams channel will be set up to support ongoing communication. Anyone unable to access online platforms will be supported through a buddy system or with assistance from a Smile representative.
Smile will continue to provide shortened minutes, manage the agenda, and handle meeting administration. Any participant wishing to add an update must agree this in advance with Smile to allow time on the agenda.
	JS to set up Together for Goole Teams Channel

JS to prepare Terms of Reference relevant to the new meeting structure

	3. 
	Purpose & Vision – Moving Toward Agreement
Having collated all suggestions from the activity here are a few AI suggestions, I will send a poll out and encourage each of you to vote, a decision will be based on the outcome of the vote. 
Option 1: Community-led collaboration across Goole, Old Goole and surrounding villages — sharing knowledge, taking collective action and creating opportunities for meaningful local growth.
Option 2: Together for Goole exists across Goole, Old Goole and surrounding villages, to bring people together and share knowledge, strengthen partnerships and turn community voices into action. 
Option 3: Community-led partnership — creating opportunity, growth and action across Goole, Old Goole and surrounding villages.
	JS to send out poll 

ALL participants to vote on proposed purpose/vision statement

	4. 


	Decision – Chairing Arrangements
At the end of each meeting, a volunteer will step forward to chair the next session. The facilitator (Hey Smile) will schedule an agenda briefing with the designated chair two weeks before the upcoming meeting. This approach was agreed following a vote by those in attendance at the February meeting. We are now operating a rolling chair rota, encouraging all participants to take on the responsibility in turn. 
David Damary-Thompson will chair the March meeting. 
	JS to arrange agenda briefing meeting with DDT ahead of March meeting & offer support if needed



	5. 
	Guest Speaker (Thomas Waring) – Funding Opportunities


	N/A

	6. 
	Update on Action Tracker – HEY Smile
Group agree this will support accountability
	JS to prepare action tracker and share at next meeting/ teams channel

	AOB/ Partner Updates
	N/A
	N/A

	Schedule of Meetings - Last Tuesday of Month 13:00 – 15:00
Venue: Junction, Goole, Paradise Place, Goole, East Riding of Yorkshire, DN14 5DL
Date/Time:  31st March 2026 13:00 – 15:00
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Global goals, local impact Two é?c}ings

Community Foundation

Our vision is simple: Communities where everyone can flourish - today, and for generations to
come.

Our mission is to inspire giving that brings people together, strengthens community, and makes life
better for everyone in North & East Yorkshire.

As with many other funders, we align our grant making with SDGs that encompass our priorities

NO GOOD HEALTH 1 REDUCED l SUSTAINABLE CITIES
POVERTY AND WELL-BEING INEQUALITIES AND COMMUNITIES




https://www.tworidingscf.org.uk/



TWO RIDINGS

BETWEE N £2.4 million across 509 grants helping to

E UND ED improve people’s lives in our region distributed
FVND RS 8\ J : 2023/24

.

Average grant is £4,800 (68% success rate)

Grants are made by community panels using
participatory decision making spaces -
basically folks like you!






Our region: the places we support
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Guidance on how to apply W0 RIDINGS ARE

* Check your eligibility - turnover, area, A P rR OA CHA B LE

significance of control for CICs etc

* Choose which fund is the best fit for your
project

* Read the guidance notes!

L . PemwEe™
» Call or email with any queries %;me

« Submit the application before the deadline W@%}ﬁi

 Talk to our assessor





Check how applications will be prioritised,
this is especially important as programmes
are often over-subscribed

Think about what and how you will
monitor your project

Check that you have covered everything
you need in the budget, it is realistic,
includes inflation and that it adds up

Wherever possible, ask for contribution to
overheads as well as direct costs

Ensure the narrative matches the budget

Grant writing top tips: dos

Write your draft answers in Word first, it is
easier to see the word count and make
amendments

Get a friend who knows nothing about
your project to read the application - if it
makes sense to them it will do for us

Give yourself time to apply and do your
project justice

Make sure you include all your supporting
documents - we can’t consider your
application without it





Grant writing top tips: don'ts

Don't just cut and paste - If a narrative has worked well before, use it. Just make
sure you check it answers the question being asked before submitting

Don’t rely on Al - Al can help write a concise application, however, make sure it is
your voice and story. We need to understand what you need and the impact. We're
not interested in generic stats and stories

Don’t use acronyms or jargon - If we don’t know what you mean, we don’t know
what you are requesting

Don't just fill the word count - A maximum word count is just that. You don’t have
to use it all if you don’t need to

Don’t submit a budget that doesn’t add up - Ask for the amount you need, if you are
requesting funds towards a larger project, tell us if you have secured the rest





Small Grants Fund

 Grants of between £200-£2,500

* Direct project costs/core costs /
organisational development costs

e Priority - work with most disadvantaged
communities

* Groups with annual income under £150k

 Apply any time - decision within eight
weeks






Community First Prime
Opportunities Fund

* Projects to address the barriers that
prevent young people between 11-19
from disadvantaged backgrounds from
reaching their potential

« £500 for up to 80% of total costs

* Applications accepted from groups or
individuals

 Apply any time - decision within eight
weeks






QFUTURES Community
Fund for East Yorkshire

Grants up to £15,000 spent over 3 years

Projects focusing on training and skills
development and/or employment
opportunities.

* Priority - Under represented groups and
marginalised communities, neurodiversity,
Women and girls.

« EOI deadline - 2" Mar, Full deadline
30th Mar






AB3

Rusholme Windfarm

Long Drax

e Grants up to £1,000 (or £15k) Assleby

 Covers parishes of Newland, Airmyn,
Drax and Long Drax Drax

« Priority for project reducing carbon Al

. . o o A1041 Hivaind
emissions; energy efficiency;
enviromnmental projects; and local Carlton =2

community benefit and enhancement.

Snaith

Open for microgrants (up to £1k)

Opening June for grants up to £15k






Sixpenny
Windfarm

) « Grants up to £500
'  Based in parishes Blacktoft,

R Eastrington, Gilberdyke, Hook,
- Kilpin and Laxton

Eastrington

AB3

Priority to enhance quality of

life; community activity; and
Slackaok contribute to healthy and

successful communities

Hook Laxton

Goole

S, Yokefleet Open for microgrants (£500)

Opening Sept for £3k grants






You've been successful, what to remember...

 Remind yourself of the grant terms and
conditions - noting additional conditions

Note the end of grant reporting date and
expectations

If you need to reprofile your budget or
timeline then get in touch early. We look to
be flexible

Tell us if something major has happened -
don’t wait till the end of grant reporting

Do the reporting on time - you can’t apply
for another grant if you haven't done this

Send us nice pictures, stories, quotes - don’t
wait to be asked

Acknowledge us on your website, tag us in
your social media @TwoRidingsCF






Come to our monthly Drop-In sessions

First week of the month, alternating Tuesdays (am) and Wednesdays (pm)

Go to ‘Attend a Drop-In’ on our website

3d March 10am Full Cost Recovery and overheads explained

1st April 2pm Writing your annual report

5th May 10am Using social media

3rd June 2pm Funding for non-charity groups






Connect with us

tworidingscf.org.uk/apply

ﬁ grants@tworidingscf.org.uk
NS
N\ 01904 929500

@ 0/;
N\
Two Ridings
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