Meeting Actions 26.2.26
1. Meeting Format & Wider Partner Engagement
1. Continue refining the new interactive meeting format for future sessions, using small‑group discussions and key‑question activities to help with gathering deeper insight and for when engaging with the group.
1. Connect with Anthony (Growing Green and Blue) and Adam Gibson regarding mental health representation to strengthen support around prevention and improved wellbeing strategies for the area.
1. Continue to invite relevant partners to the meeting through recommendations of the group and through needs identified over time. 
2. Shared Community Resource
1. Develop a shared, easy‑to‑distribute resource summarising local services, community offers and organisational support. (All partners)
1. Consider launching this resource as part of a wider wellbeing event to maximise visibility and community reach.
3. Identified Gaps
Homelessness Support
1. Explore the current gaps in support for people experiencing homelessness locally.
1. Identify organisations or initiatives that could help enhance provision.
Volunteer Recruitment
1. Review the common challenges partners face with volunteer recruitment.
1. Work together on shared approaches or campaigns to boost volunteer numbers across the area.
4. Training Needs
1. Develop a training programme for the group covering topics such as:
0. Safeguarding
0. First Aid
0. Dementia‑friendly awareness
0. Funding and bid writing
0. Bushcraft
0. Physical activity training
1. Prioritise face‑to‑face delivery where possible, reflecting partner preferences.
5. Networking Improvements
1. Explore opportunities to make networking more engaging, such as:
0. Walk‑and‑talk activities
0. Practical or hands‑on networking within meetings
1. Create and test new networking formats for future sessions.
6. Regular Communication
1. Set up a system (e.g., email group, newsletter, shared platform, or meeting updates slot) for partners to share regular information.
1. Encourage partners to promote upcoming projects, events and opportunities consistently.

