VCSE Network Meeting Minutes Date: 25 February 2026  Chair: Kerri Harold (HEY Smile Foundation)

1. Welcome and Introductions
Kerri Harold welcomed attendees to the February VCSE Network meeting and confirmed the session would be recorded for minute-taking purposes.
New attendee:
· Shell Clarke – runs a women’s birdwatching group, seeking networking and funding support 

2. Previous Minutes and Actions
Previous minutes were shared via the Teams chat and agreed as an accurate record. No outstanding actions raised. 

3. VCSE Network Updates (HEY Smile Foundation)

Smile Soup Initiative
· New community fundraising model launching in Bridlington 
· Based on “Detroit Soup” concept 
· Community members contribute £5 each, creating a small grant pot (£500) 
· Attendees vote on local project ideas 
· Open to informal and grassroots groups 

Youth Conference
· Date: 17 March 2026 
· Location: Beverley Racecourse 
· Focus: strengthening youth provision across East Riding 
· Opportunity for VCSE organisations to host stalls 

4. Partner Updates
East Yorkshire Community Transport (Jane Evison)
· Bridlington Community Lift progressing 
· 6 volunteer drivers recruited (2 active, 4 awaiting checks) 
· Supporting hospital transport (York & Malton routes) 
· Demand emerging; service growing gradually 
· Call for more volunteer drivers 

HUMBER Good Neighbours (Emma Mottershaw)
· Continued development of Good Neighbour scheme 
· Oil buying scheme available for communities 
· Men’s Sheds update: 
· Bridlington Shed launched successfully 
· Cottingham opening planned 
· Hedon Shed seeking premises 
RSPCA (Fred Owen)
· “PetWise” education programme available 
· Focus on animal welfare, links to wider social issues 
· Delivered in schools and community settings 
· Cost: approx. £100–£150 per session 


Anlaby Pop-In (Sally Metcalfe)
· Weekly session (Fridays, 10–12) 
· Befriending support for older people 
· Aimed at reducing isolation and building confidence 

Adult Social Care Co-Production (Peter Measures)
· Consultation events scheduled across East Riding 
· Focus on community strengths and barriers 
· Transport and funding highlighted as key challenges 
· Encouragement for VCSE engagement 

HEY Smile Data Team (Emma Andrews)
· Ongoing “data chats” to support organisations 
· Focus on using data for funding and service insight 
· Current work: mapping bereavement support provision 

Humber NHS Trust (Angela Norsworthy)
· Research studies: Cognospeak (dementia) and Cognostroke (stroke) 
· Open to community participation 
· Offers outreach to VCSE groups 

Community Activities (Shell Clarke)
· Free birdwatching sessions at Bempton 
· Open to diverse groups including carers and those experiencing isolation 

5. Key Discussion Themes
Loneliness and Isolation
· Strong interest in exploring how to identify and reach isolated individuals 
· Recognition that loneliness is not always visible 
· Suggestions included outreach in public spaces and community settings 

Volunteering Challenges
· Ageing volunteer base highlighted 
· Need for clearer role definitions and expectations 
· Opportunity to align activity with Volunteers Week 

Community-Based Solutions
· Examples shared including charity shop “warm spaces” 
· Importance of thinking beyond organisational boundaries 
· Emphasis on collaboration and practical solutions 

6. Future Meeting Themes
Agreed themes for upcoming meetings:
· March: Bereavement support 
· April/May: Loneliness and isolation 
· May/June: Volunteering 
· Future session: Funding environment and access 

7. Any Other Business
· Suggestion to promote consultation events via VCSE website 
· Offer to share warm space and community resource lists 
· Continued use of Teams chat encouraged for ongoing collaboration 


