VCSE Network Meeting 28 January 2026
Chair: Kerri Harold, HEY Smile Foundation
Minutes taken from: Meeting recording and transcript

Welcome and Introductions
The Chair welcomed attendees to the first VCSE Network meeting of 2026 and outlined the purpose of the meeting as a space for information sharing, collaboration, and sector updates.
Attendees were reminded to keep microphones muted when not speaking and to share contact details and organisational information in the chat for record-keeping.
New attendees introduced themselves, including representatives from:
· Dove House Hospice
· Humberside Police
· Yorkshire Health Partners (Social Prescribing)
· Humberside Fire & Rescue Service
Apologies
Apologies were noted and would be recorded in the final circulation of the minutes.

Minutes of Previous Meeting
The minutes of the previous meeting were acknowledged.
No amendments or outstanding actions were raised.

VCSE Collaborative / Community Development Update
The Chair provided an update on changes to the VCSE Collaborative structure and her role, now titled Community Development Project Officer.
Key areas of ongoing and planned work include:
· Veterans support and engagement
· Dementia and brain health coordination across East Riding
· Community transport initiatives, including the establishment of a Bridlington Community Lift
· Development of themed “think tanks” to address identified sector priorities
· Members were invited to express interest in participating in think tanks relevant to their work.

Smile Foundation Updates Presented by Cat Bradshaw 
HEY Charity Awards
· Launch of a new annual awards event recognising charities (distinct from volunteer awards)
· Aim: to spotlight grassroots and smaller charities
· Event to be held at MKM Stadium
· Nomination links and promotional materials to be shared
Smile Soup (Community Crowdfunding Events)
· Community-led crowdfunding model
· Four local projects to pitch; attendees vote on which project receives funding
· £5 ticket cost goes directly into the funding pot
· Further details to be shared via email
Trustee Network and Trustee Academy
· 12-month rolling programme for trustees
· Covers governance, safeguarding, finance, risk, and legal responsibilities
· Trustee Academy offers a foundation programme for new or prospective trustees
· Sessions delivered online in the evening
Partner and Organisation Updates
Alzheimer’s Society (Elaine Agar)
· Launch of a Young Onset Dementia group (for people under 64)
· Brain Health village hall outreach programme
· Joint work with Humberside Police on dementia awareness and the Herbert Protocol
· Development of pre-diagnosis dementia support model
· Presentation delivered on rural dementia inclusion
· Offer made to share learning at future VCSE meetings
The Hinge (Jo)
· Launch of the Nourish programme (early help family support)
· Movement for Mood sessions restarting post-February half term
· Warm Welcome sessions continuing in Bridlington
· 18th anniversary celebration planned for 19 February
· New sexual health provision available onsite (condoms, STI test kits, contraception support)
Dove House Hospice (Rachel Osborne)
· Overview of palliative, respite, and end-of-life care services
· Bereavement and social support groups highlighted
· Interest expressed in outreach and partnership working in East Riding communities
HUMBER Wells / Village Hall Network (Carole Johnson)
· Announcement of Bridlington Men in Sheds official opening (12 February)
· Opportunity identified to link hospice and bereavement services with village halls


Adult Commissioning / Market Position Statement Ben Oxlade-Parker (East Riding Adult Commissioning)
· Introduced work on the Adult Social Care Market Position Statement
· Requested VCSE input via a questionnaire to capture sector views
· Emphasised commitment to ongoing engagement, not one-off consultation
· Smile Foundation agreed to distribute the questionnaire widely via:
· VCSE mailing list
· VCSE website
· Newsletter

Inclusion Health Update: Dan Rothery (VCSE Health Inclusion Worker)
Overview of Inclusion Health priorities and role:
· Focus on people experiencing social exclusion and health inequalities
· Bridging VCSE, NHS, and Local Authority systems
· Emphasis on lived experience and prevention
Key inclusion groups referenced:
· Gypsy, Roma and Traveller communities
· Homeless individuals
· Veterans
· Prison leavers
· Migrants and refugees
· LGBTQ+ communities
· Sex workers
· Care leavers
Updates included:
· Community-based health access initiatives
· Work with schools, community hubs, and trusted VCSE organisations
· Sexual health services embedded within community settings
· Advocacy for recognising and funding VCSE “added value”
Discussion
· Importance of monitoring and evidencing VCSE impact highlighted
· Agreement that basic, anonymised data collection can demonstrate cost avoidance and system benefit

Future Network Meetings – Themes and Speakers
Proposal agreed to:
· Move to themed meetings
· One main speaker per session
· More discussion-based format
Initial themes suggested:
· Bereavement and end-of-life care
· Social prescribing across East Riding
· Dementia and brain health
· Rural and coastal inclusion
Offers to contribute were noted and follow-up conversations agreed.

Any Other Business
Humberside Police (Monica Da Cunha Barbosa Semedo)
· Introduction of the Pegasus Card scheme
· Supports individuals with communication difficulties
· Link shared in chat for VCSE organisations to promote
https://www.humberside.police.uk/contact/af/contact-us/us/contact-us/sspegasus-scheme/pegasus-schem…

Additional information shared from organisations within the MS Chat:
· Trustee Academy -4 week programme- For new trustees or those thinking of becoming a trustee- Trustee Academy  SPRING  – Fill in form Next cohort is April

· Trustee Network – Fill in form Trustee Network - for those who are already Trustees- 12 month rolling programme. takes less than 1 minute to sign up. 

· FREE online training for VCSE Sector FREE Online Courses Booking Form  – Fill in form this can be done at your own pace online. 

· East Riding Domestic Abuse Champions Event 2026 Tickets, Thu, Feb 12, 2026 at 9:30 AM | Eventbrite

· https://heycharityawards.co.uk/
· HEY Charity Awards – Honouring Impact. Celebrating Change 
SEND Event
Special Educational Needs and Disabilities (SEND) Preparing for Adulthood Event at the Mercure Hotel on Wednesday 4th Feb from 1pm to 6:30pm (2 sessions 1pm - 3:30pm and 4pm to 6:30pm)
 A marketplace style event with stallholders and workshops providing advice and support around the transition to adulthood. For young people with SEND aged 13+ and their families.
We will be attending to discuss Day Opportunities and other commissioning priority areas.
Tickets are FREE and can be booked at https://www.tickettailor.com/events/eastridingofyorkshirecouncil3/1975608
Although a ticket is not needed, it is recommended.
There are currently 40 stalls booked. There may be some stalls left - contact Susannah.Trotter@eastriding.gov.uk if you would like a stall.
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Next meeting: 25th February 2026 
Please send any updates or resources you would like circulated at the next meeting to 
community@heysmilefoundation.org by 18 February 2026.
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Fun, hands-on cooking activities for parents

Healthy, budget-friendly meal ideas

Meet other parents and share cooking inspiration

All ingredients provided — just bring yourself!
 Relaxed, supportive environment for all skill levels

FREE 4 WEEK
PROGRAMME

‘/ STARTING JANUARY 2026

N @ The Hinge Centre, The Crown Community
Building, Quay Road, Bridlington, YO16 4HY

9 Bridlington Family Centre, Shaftsbury Road,
Bridlington, YO15 3PP

@ Driffield Children’s Centre, Beckside, Driffield,
YO25 6QN

Enroll your interest by contacting The Hinge or scanning the QR code





