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Smile’s Trustee Network is designed to:

[ I I
Develop the skills, Inspire & connect Create a supportive
confidence & potential new Trustees to Network of Trustees
of Trustee Boards great causes across the region

Trustee Network Membership

Provides all Charities, whether you are small and grassroots led, or large and well established,
with access to a distinctive range of services, to support Trustee learning and development.

The Network offers three programme models:

Access all Areas

Smile’s Trustee Network ‘Access all Areas’
programme is designed to support Charities in
providing unique learning & networking
opportunities for their trustee’s that supports
the development of a highly skilled board, that
can lead with confidence. This will be achieved
through face-to-face learning, hosted as
coffee mornings/afternoons, and will include
access to online resources, informal
networking events and socials.

Members can pick and choose which of their
trustees attend which sessions. Two trustees
per session. Members also can invite new
trustees tojoin the ‘New to Trusteeship’
programme as part of their membership.

‘Access all Areas'is an annual membership,
costing £100 per Charity. Organisations

an annual income of less than £20,000a
eligible to apply for a funded place.

New to Trusteeship

‘New to Trusteeship'is
designed for trustees who are
at the very beginning of their
Jjourney with a Charity. This is
an online offer of four bitesize
sessions covering: roles and
responsibilities, governance,
safeguarding, fundraising and
volunteer management.

Trustees can apply to attend
‘New to Trusteeship’ by
completing an application
form, to receive a funded
place. Access all Areas
Members can also take
advantage of this programme
to offer to new trustees.

Trustee Academy

The ‘Trustee Academy’is
designed for individuals
who are thinking about
becoming a trustee.

This is an online training
programme, with

five bespoke sessions,

to provide insight and
knowledge of a trustee
role. Individuals can
apply to attend the
Smile Trustee Academy
by completing an
application form, to
receive a funded place.

To find out about The Smile Trustee Network and any of the learning programmes or to
request an application form, please email: community@heysmilefoundation.org
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Smile Trustee Network Membership

The Smile Trustee Network is designed to support Charities in providing unique
learning and networking opportunities for their trustees’ that supports the
development of a highly skilled board, that can lead with confidence. It also aims to
attract and develop new trustees onto trustee boards.

Thanks to funding from Smailes Goldie, Smile can offer some funded places. Please
see below eligibility criteria for each programme model.

Charity size (annual income) Annual membership

Under £20,000 Funded places available
£20,000+ £100

*Charities with an annual income of under £20,000 are eligible to apply for a funded place.

Smile Trustee Network

Access All Areas New to Trusteeship | Trustee Academy

How much does Charity size Annual Funded places Funded places
it cost? (annualincome)  membership  available available
Under £20,000  Funded places
available
£20,000+ £100
Whatis « Face to Face learning « Bitesize online « Online learning
included? « Drop in sessions and learning programme programme
informal networking events « Online resources « Online resources

« Online resources

Delegates must attend all dates to
complete the programme.

@ To find out more or to apply, please email: community@heysmilefoundation.org
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